


Metropolitan Education District
2018-19 Proposed Budget
Executive Summary

The 2018-19 Proposed Budget for Metropolitan Education District (MetroED) is an overview of revenues and
expenditures for the 2018-19 school year. The proposed budget report includes an analysis of the estimated
actuals of the current year, the 2018-19 budget based on the Governor’s budget proposals and assumptions,
and multi-year projections for the two subsequent fiscal years.

THE STATE BUDGET

The Governor proposes to fully fund LCFF (Local Control Funding Formula) - two years ahead of the intended
2020-21 implementation date. The statutory COLA (cost-of-living adjustment) is 2.71%, up from the January
2.51% projection. Total increase in the target base grants for 2018-19 is 3.0%, approximately $3.2 billion, which
includes the 2.71% COLA and additional LCFF funding. The grade span adjustment for grades 9-12 provides $233
per ADA above the base grant for Career Technical Education (CTE) which brings the total LCFF funding to $9,206
per ADA (for grades 9-12).

The proposed budget also includes more than $2 billion in one-time discretionary funds for school districts,
charter schools and county offices, approximately $344 per ADA.

The Governor proposed $214 million in ongoing funding for K-12 specific Career Technical Education (CTE)
programs through the Community College Strong Workforce Program. This proposal was rejected by the
Assembly and instead adds another $200 million to support K-12 CTE consistent with the existing CTE Incentive
Grant program and Assembly Bill 1743. Budget negotiations will continue with decisions expected by mid-June.

The Legislature has until midnight on June 15, 2018 to send a budget to Governor Brown.

GENERAL FUND 01

The General Fund (01) revenues in the
proposed 2018-19 budget total $13.5
million. This is a 6.8% decrease compared
to 2017-18 revenues. The difference is
mostly due to reductions in Grant funding.
Grant funds will decrease by $1.3 million in
2018-19.

The following grants have been

incorporated in the 2018-19 proposed

budget (amounts highlighted in yellow).

Any carryover balances from 2017-18 will

be reflected in the 2018-19 First Interim financial report.

Grant Name 2015-16 2016-17 2017-18 2018-19 Totals

California Career Pathway Trust (CCPT) 1,308,842 | 2,345,579 | 1,183,382 | 1,162,197 | 6,000,000
CTE Incentive Grant (CTEIG) 0 423,387 164,939 105,021 693,347
Bay Region Water Consortium Career Pathway 82,850 80,000 50,000 0 212,850
Silicon Valley Engineering Tech Pathways (SVETP) 0 99,437 78,984 130,000 308,421
Totals 1,391,692 | 2,948,403 | 1,477,305 | 1,397,218 | 7,214,618




Board Meeting June 13, 2018
2018-19 Proposed Budget

The CCPT Grant has supported the following four (4) SVCTE classes: Pharmacy Careers, Sports Medicine, Mobile
Apps, and Cybersecurity. The Grant provided SVCTE a total of $1.2 million over a three year period (2015-16
through 2017-18) to cover expenses for teachers’ salaries and benefits, classroom materials, supplies and
equipment. An additional $350 thousand will be allocated for the 2018-19 school year to cover approximately
90% of the 3.5 FTE (full time equivalent) teachers’ salaries and benefits. The General Fund will cover the
remaining 10%.

Salaries and benefits represent 65% of the General Fund budget. Costs in salaries include a 1% step and column
increase. Benefits include 2% increases in STRS and PERS employer contribution rates and a 5% increase in costs
of health benefits. District program discretionary budgets in materials and supplies were reduced by 28%. The
budget for services and other operating expenditures is 19% less than 2017-18, a reduction of $934 thousand,
most of which is due to a reduction in Grant funds. The overall net change in expenditures is a decrease of
11.5% or $1.8 million.

2017-18 2018-19
Estimated Proposed % of

Expenditures (Fund 01) Actuals Budget Change % Change | Expenditures
Certificated Salaries 3,433,877 3,185,954 (247,923) -7.2% 22.59%
Classified Salaries 2,724,926 | 2,692,496 (32,430) -1.2% 19.09%
Benefits 3,357,796 | 3,295,366 (62,430) -1.9% 23.37%
Materials and Supplies 986,364 702,833 (283,531) -28.7% 4.98%
Services & Other Operating Exp 4,904,644 3,969,915 (934,729) -19.1% 28.15%
Capital Outlay 430,383 155,000 (275,383) -64.0% 1.10%
Interfund Transfers 100,000 100,000 0 0.0% 0.71%
Total Expenditures 15,937,990 | 14,101,564 | (1,836,426) -11.5% 100.00%

Summary - General Fund 2017-18 2018-19 Change %

Revenues 14,577,495 | 13,589,587 (987,908) | -6.78%

Expenditures 15,937,990 | 14,101,564 | (1,836,426) | -11.52%

Balance (Revenues less Expenditures) | (1,360,495) (511,977) 848,518 4.75%
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The proposed 2018-19 General Fund budget projects a deficit of $512 thousand.

Multi-Year Projection - General Fund 01

The assumptions in the multi-year projection (MYP) include a 1% increase in salaries due to movement in steps
and columns and a 5% increase in health benefits. STRS and PERS employer rates have been projected to
increase in the next 7 years as follows:

2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25
STRS | 14.43% | 16.28% | 18.13% 19.1% 19.1% 19.1% 19.1% 19.1%
PERS | 15.531% | 18.062% 20.8% 23.5% 24.6% 25.3% 25.8% 26.0%

The MYP indicates reserve levels meet the state minimum required standard in the budget year and subsequent
two years, however, if revenues remain the same and expenditures continue to increase, the fund
balance/reserves will be depleted in the third subsequent year (2021-22).

Multi-Year Projection- General Fund 2018-19 2019-20 2020-21 2021-22
Revenues 13,589,587 | 11,781,261 | 11,781,261 | 11,781,261
Expenditures 14,101,564 | 13,306,054 | 13,560,131 | 13,645,898
Surplus/(Deficit) (511,977) | (1,524,793) | (1,778,870) | (1,864,637)
Reserves:

Beginning Fund Balance 5,052,058 4,540,081 3,015,288 1,236,418
Surplus/(Deficit) (511,977) | (1,524,793) | (1,778,870) | (1,864,637)
Ending Fund Balance 4,540,081 3,015,288 1,236,418 (628,219)

Components of Ending Fund Balance

5% Board Designated Reserve for Cashflow 705,078 665,303 558,406 0
Other Designations 1,850,571 1,328,913 0 0
Reserve for Economic Uncertainties 1,984,432 1,021,072 678,012 (628,219)

% of Expenditures 14% 8% 5% 0.0%
Total Fund Balance/Reserves 4,540,081 3,015,288 1,236,418 (628,219)

ADULT EDUCATION - FUND 11

Revenues in the proposed 2018-19 Adult Education budget are projected at $4,072,917 which is an increase of
$118 thousand (3%) compared to current year revenues. The increase is mainly due to a 4.6% COLA (cost-of-
living adjustment) in the Adult Ed Block Grant (AEBG).

Revenues (Adult Ed Fund 11) | 2017-18 | 2018-19 Change %
Estimated | Proposed Change
Actuals Budget
Federal 248,510 232,437 | (16,073) -6.5%
State 2,498,950 | 2,615,079 | 116,129 4.6%
Local Revenue 1,206,601 | 1,225,401 18,800 1.6%
Total 3,954,061 | 4,072,917 | 118,856 3.0%
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Salaries and benefits represent 79% of the Adult Ed budget. Total expenditures are estimated to decrease by
$75 thousand (1.8%). The decrease is due to carryover funds from the previous fiscal year that have been
included in this year’s estimated actuals but will not be included in next year’s proposed budget.

2017-18 2018-19 %
Expenditures (Fund 11) Estimated | Proposed | Change | Change
Actuals Budget
Certificated Salaries 1,451,798 | 1,331,335 | (120,463) -8.3%
Classified Salaries 841,392 835,136 (6,256) -0.7%
Benefits 1,083,064 | 1,074,334 (8,730) -0.8%
Books and Supplies 345,388 268,957 | (76,431) | -22.1%
Services & Other Operating Exp 426,398 562,513 136,115 31.9%
Capital Outlay 0 0 0 0
Total Expenditures 4,148,040 | 4,072,275 | (75,765) | -1.8%
2017-18 2018-19 %
Summary Estimated | Proposed | Change | Change
Actuals Budget
Revenues 3,954,061 | 4,072,917 | 118,856 3.0%
Expenditures 4,148,040 | 4,072,275 | (75,765) -1.8%
Balance (Revenues less Expenditures) | (193,979) 642 | 194,621 4.8%

The Adult Education fund projects a balanced budget for 2018-19.
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Multi-Year Projection — Adult Education Fund 11

Assumptions in the multi-year projection (MYP) include a 1% increase in step and column movement in salaries,
2% increase in STRS and PERS employer contribution rates for retirement benefits and a 5% increase in health
benefits. The Adult Ed MYP indicates minimum reserve levels are met for the budget year and two subsequent
years.

Multi-Year Projections- Adult Ed 2018-19 2019-20 2020-21 2021-22

Revenues 4,072,917 4,072,917 4,072,917 4,072,917
Expenditures 4,072,275 | 4,145,975 | 4,236,205 4,301,910
Surplus/(Deficit) 642 (73,058) (163,288) (228,993)
Beginning Fund Balance 1,104,153 | 1,104,795 | 1,031,737 868,449
Plus/Minus Surplus/(Deficit) 642 (73,058) | (163,288) (228,993)
Ending Fund Balance 1,104,795 | 1,031,737 868,449 639,456

Components of Ending Fund Balance

5% Board Designated Reserve for Cashflow 203,614 207,299 211,810 215,096
Restricted Funds 76,842 76,000 76,000 76,000
Reserve for Economic Uncertainties 824,339 748,438 580,639 348,361

% of Expenditures 20.24% 18.05% 13.7% 8.1%
Total Fund Balance/Reserves 1,104,795 | 1,031,737 868,449 639,456

OTHER FUNDS 14, 17, 21, 35, AND 40
Fund 14, the Deferred Maintenance ending fund balance is estimated at $100 thousand.

Fund 17, Special Reserve Fund for Other Than Capital Outlay Projects, has a fund balance of $1.3 million. This
fund is assigned to Other Post-Employment Benefits (OPEB).

Fund 21, the Building Fund, is also known as the Asset Management Fund. Revenues and fund balance of $1.4
million represent income generated from the (Capitol Automall) property ground lease.

Funds 35 and 40 are restricted for capital outlay projects. The balance of $372 thousand in Fund 35 is carryover
from the Prop 1D projects. The ending fund balance in Fund 40 is estimated at $831 thousand. This fund
balance includes a principal repayment of a $1 million QZAB (Qualified Zone Academy Bonds) long term debt
due in 2020.

THE BOTTOM LINE

The MetroED budget supports the staff, students and community of its six member districts, Silicon Valley CTE,
and Silicon Valley Adult Education to provide high quality Career Technical Education and Adult Education
programs. The general operating budget consists of seven funds totaling $18.1 million in revenues and $18.4
million in expenditures. Total expenditures, with all funds combined, exceed revenues by $310 thousand. We
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need to explore opportunities to enhance revenues and/or responsibly reduce expenditures in order to balance
our budget and maintain fiscal viability for years to come.

Beginning Revenues Expenditures Surplus Ending
Fund (Deficit) Fund

Balance Balance
01 General Fund 5,052,058 | 13,589,587 14,101,564  (511,977) 4,540,081
11 Adult Education Fund 1,104,153 4,072,917 4,072,275 642 1,104,795
14 Deferred Maintenance Fund 72,218 101,000 73,217 27,783 100,001
17 Special Reserve for Other Than Capital Outlay 1,300,936 7,100 0 7,100 | 1,308,036
21 Building Fund 1,253,859 360,000 200,000 160,000 1,413,859
35 County School Facilities Fund 368,682 3,825 0 3,825 372,507
40 Special Reserve for Capital Outlay Projects 828,850 37,932 35,500 2,432 831,282
Total All Funds 9,980,756 | 18,172,361 18,482,556 (310,195) 9,670,561

| would like to acknowledge and thank the following Fiscal Services staff for their time and effort in contributing
to the completion of the 2018-19 Proposed Budget: Ariel Owen, Julia Xu, Sheena Fuentes, Sarah Martin, Lynn

Catral, and Kristee Smith.

Respectfully,

Marie dela Cruz
Chief Business Officer
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Santa Clara County FINANCIAL REPORTS Form CB
2018-19 Budget
Joint Powers Agency Certification

ANNUAL BUDGET REPORT:
July 1, 2018 Budget Adoption

This budget was developed using the state-adopted Criteria and Standards. It was filed and adopted subsequent
to a public hearing by the JPA governing board. (Pursuant to Education Code sections 33129, 41023 and 42127)

Budget available for inspection at: Public Hearing:
Place: 760 Hillsdale Ave. Bldg. 400 Place: SVCTE Auditorium
Date: June 06, 2018 Date: June 13, 2018
Time: 7:00 p.m.

Adoption Date: June 27, 2018

Signed:; % |§
lerk/Secretary of the JPA Governing Board

(Original signature required)

Contact person for additional information on the budget reports:

Name: Marie dela Cruz Telephone: 408-723-6419

Title: Chief Business Officer E-mail: mdelacruz@metroed.net

Criteria and Standards Review Summary

The following summary is automatically completed based on data provided in the Criteria and Standards Review
(Form 01CS). Criteria and standards that are "Not Met,” and supplemental information and additional fiscal

indicators that are "Yes," may indicate areas of potential concern for fiscal solvency purposes and should be
carefully reviewed.

Not

CRITERIA AND STANDARDS Met Met

1 Average Daily Attendance This criterion is not checked for JPASs. n/a nfa

2 Enroliment This criterion is not checked for JPAs. i n/a n/a

3 ADA to Enroliment This criterion is not checked for JPAs. n/a n/a
Local Control Funding . R

4 Formula (LCFF) Revenue This criterion is not checked for JPAs. nla n/a

California Dept of Education
SACS Financial Reporting Software - 2018.1.0

File: cb-j (Rev 04/04/2018) Page 1 0of 3 Printed: 5/31/2018 2:31 PM
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Santa Clara County

43 40360 0000000
FINANCIAL REPORTS

Form CB
2018-19 Budget
Joint Powers Agency Certification
~ Not
CRITERIA AND STANDARDS (continued) - ] S Met Met |
5 Salaries and Benefits Projected ratios of total salaries and benefits to total general fund
expenditures are consistent with historical ratios for the budget and X
two subsequent fiscal years.
6a Other Revenues Projected operating revenues (e.g., federal, other state, and other
local) are within the standard for the budget and two subsequent X
fiscal years.
6b Other Expenditures Projected operating expenditures (e.g., books and supplies, and
services and other operating) are within the standard for the budget X
and two subsequent fiscal years.
7 | Ongoing and Major —
Maintenance Account This criterion is not checked for JPAs. n/a n/a
8 Deficit Spending Deficit spending, if any, has not exceeded the standard for two or
more of the last three fiscal years. X
9 Fund Balance General fund beginning balance has not been overestimated by more
than the standard for two or mare of the last three fiscal years. X
10 Reserves Projected available reserves (e.g., reserve for economic
uncertainties, unassigned/unappropriated amounts) meet minimum X
requirements for the budget and two subsequent fiscal years.
SUPPLEMENTAL INFORMATION No Yes
S1 Contingent Liabilities Are there known or contingent liabilities (e.g., financial or program
audits, litigation, state compliance reviews) that may impact the X
budget?
S2 Using One-time Revenues Are there ongoing general fund expenditures in excess of one
to Fund Ongoing percent of the total general fund expenditures that are funded with X
Expenditures one-time resources?
S3 | Using Ongoing Revenues to]  Are there large non-recurring general fund expenditures that are
Fund One-time funded with ongoing general fund revenues? X
Expenditures
S4 Contingent Revenues Are any projected revenues for the budget or two subsequent fiscal
years contingent on reauthorization by the local government, special
legislation, or other definitive act (e.qg., parcel taxes, forest reserves)? X
S5 Contributions Have transfers to or from the general fund to cover operating deficits
changed by more than the standard for the budget or two subsequent X
fiscal years?
S6 Long-term Commitments Does the JPA have long-term (multiyear) commitments or debt
agreements? X
+ If yes, have annual payments for the budget or two subsequent
fiscal years increased over prior year's (2017-18) annual X
payment?

California Dept of Education
SACS Financial Reporting Software - 2018.1.0
File: ch-j (Rev 04/04/2018)

Page 2 of 3

Printed: 5/31/2018 2:31 PM
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Form CB
2018-19 Budget
Joint Powers Agency Certification
SUPPLEMENTAL INFORMATION (continued) - , N No  Yes
S7a Postemployment Benefits Does the JPA provide postemployment benefits other than pensions
Other than Pensions (OPEB)? X
+ If yes, are they lifetime benefits? X 1
+ If yes, do benefits continue beyond age 657 X
» If yes, are benefits funded by pay-as-you-go? X |
S7b | Other Self-insurance Does the JPA provide other self-insurance benefits (e.g., workers'
Benefits compensation)? X
S8 Status of Labor Are salary and benefit negotiations still open for: B
Agreements + Certificated? (Section S8A, Line 1) X
+ Classified? (Section S8B, Line 1) X
» Management/supervisor/confidential? (Section S8C, Line 1) X
S9 Local Control and This supplemental section is not checked for JPAs.
Accountability Plan (LCAP) nfa | nla
S10 LCAP Expenditures This supplemental section is not checked for JPAs. } nla nl/a
ADDITIONAL FISCAL INDICATORS No Yes
A1 Negative Cash Flow Do cash flow projections show that the JPA will end the budget year |
with a negative cash balance in the general fund? X
A2 Independent Position Is personnel position control independent from the payroll system?
Control X
A3 Declining Enrollment Is enrollment decreasing in both the prior fiscal year and budget
year? n/a n/a
Ad New Charter Schools Are any new charter schools operating in JPA boundaries that are
Impacting JPA's Enrollment |  impacting the JPA's enroliment, either in the prior fiscal year or n/a n/a
budget year?
A5 Salary Increases Exceed Has the JPA entered into a bargaining agreement where any of the
COLA budget or subsequent fiscal years of the agreement would result in
salary increases that are expected to exceed the projected state X
funded cost-of-living adjustment?
A6 | Uncapped Health Benefits Does the JPA provide uncapped (100% employer paid) health
benefits for current or retired employees? X
AT Independent Financial Is the JPA's financial system independent from the county office
System system? X
A8 Fiscal Distress Reports Does the JPA have any reports that indicate fiscal distress? If yes,
provide copies to the COE, pursuant to EC 42127.6(a). X
A9 Change of JPA Director or Have there been personnel changes in the JPA director or financial T
Financial Official official positions within the last 12 months? X

California Dept of Education
SACS Financial Reporting Software - 2018.1.0
File: cb-j (Rev 04/04/2018)

Page 3 of 3

Printed: 5/31/2018 2:31 PM
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Santa Clara County WORKERS' COMPENSATION CERTIFICATION

43 40360 0000000

Form CC

ANNUAL CERTIFICATION REGARDING SELF-INSURED WORKERS' COMPENSATION CLAIMS

Pursuant to EC Section 42141, if a joint powers agency is self-insured for workers' compensation claims, the director of
the joint powers agency annually shall provide information to the governing board of the joint powers agency regarding the
estimated accrued but unfunded cost of those claims. The governing board annually shall certify to the county

superintendent of schools the amount of money, if any, that it has decided to reserve in its budget for the cost of
those claims.

To the County Superintendent of Schools:

() OurJPAis self-insured for workers' compensation claims as defined in Education Code Section 42141(a):

Total liabilities actuarially determined: %
Less: Amount of total liabilities reserved in budget: 5
Estimated accrued but unfunded liabilities: 3

0.00

(X ) Thisjoint s agency is not self-insured for workers' compensation claims.

Date of Meeting: {0~2 T~ (X

f the Governing Board
{Original Signature Required)

For additional information on this certification, please contact:

Name: Marie dela Cruz

Title: Chief Business Officer

Telephone: 408-723-6419

E-mail: mdelacruz@metroed.net

California Dept of Education
SACS Financial Reporting Software - 2018.1.0
File: cc-j (Rev 02/14/2017) Page 1 of 1

Printed: 5/29/2018 5:29 PM

































































































































































































































































































































District:
CDS #:

Metropolitan Education District
43 40360

Adopted Budget
2017-18 Budget Attachment

Balances in Excess of Minimum Reserve Requirements

Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves

Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for
assigned and unassigned ending fund balances in excess of the minimum reserve standard
for economic uncertainties for each fiscal year identified in the budget.

Combined Assigned and Unassigned/unappropriated Fund Balances

Form

01
17

Fund 01

General Fund/County School Service Fund
Special Reserve Fund for Other Than Capital Outlay Projects

Total Assigned and Unassigned Ending Fund Balances
District Standard Reserve Level

Less District Minimum Reserve for Economic Uncertainties

Remaining Balance to Substantiate Need

2018-19 Budget

$4,540,081.40
$1,308,035.97

$5,848,117.37
5%
$705,079.00

$5,143,038.37

Objects 9780/9789/9790
Form 01

Form 17

Form 01CS Line 10B-4
Form 01CS Line 10B-7

Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties

Form

01
01
01
01
01
01
01
01
01
17

Fund

General Fund/County School Service Fund
General Fund/County School Service Fund
General Fund/County School Service Fund
General Fund/County School Service Fund
General Fund/County School Service Fund
General Fund/County School Service Fund
General Fund/County School Service Fund
General Fund/County School Service Fund
General Fund/County School Service Fund
Special Reserve Fund for Other Than Capital Outlay Projects
Insert Lines above as needed

Total of Substantiated Needs

2018-19 Budget

$20,000.00
$167,899.00
$1,279,352.71
$705,078.00
$240,893.00
$587,845.00
$182,893.00
$300,000.00
$351,041.69
$1,308,035.97

$5,143,038.37

Description of Need

Revolving Cash
Restricted Programs

Additional Minimum Reserve to cover for operations

5% Board Reserve for Cash Flow
PARS

STRS/ PERS Rate Increase
Legal/LEA Program/Student Funds
Deferred Maintenance

Lottery Carryover

Long-Term Debt/OPEB

Remaining Unsubstantiated Balance

$0.00

Balance should be Zero

Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally
approve or disapprove a school district budget if the district does not provide for
EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.
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