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Metropolitan Education District 
2018-19 Proposed Budget 

Executive Summary 
 

 
The 2018-19 Proposed Budget for Metropolitan Education District (MetroED) is an overview of revenues and 
expenditures for the 2018-19 school year.  The proposed budget report includes an analysis of the estimated 
actuals of the current year, the 2018-19 budget based on the Governor’s budget proposals and assumptions, 
and multi-year projections for the two subsequent fiscal years.  

 
 
THE STATE BUDGET 
 
The Governor proposes to fully fund LCFF (Local Control Funding Formula) - two years ahead of the intended 
2020-21 implementation date. The statutory COLA (cost-of-living adjustment) is 2.71%, up from the January 
2.51% projection. Total increase in the target base grants for 2018-19 is 3.0%, approximately $3.2 billion, which 
includes the 2.71% COLA and additional LCFF funding. The grade span adjustment for grades 9-12 provides $233 
per ADA above the base grant for Career Technical Education (CTE) which brings the total LCFF funding to $9,206 
per ADA (for grades 9-12). 
 
The proposed budget also includes more than $2 billion in one-time discretionary funds for school districts, 
charter schools and county offices, approximately $344 per ADA. 
 
The Governor proposed $214 million in ongoing funding for K-12 specific Career Technical Education (CTE) 
programs through the Community College Strong Workforce Program. This proposal was rejected by the 
Assembly and instead adds another $200 million to support K-12 CTE consistent with the existing CTE Incentive 
Grant program and Assembly Bill 1743.  Budget negotiations will continue with decisions expected by mid-June. 
 
The Legislature has until midnight on June 15, 2018 to send a budget to Governor Brown. 
 
GENERAL FUND 01 
The General Fund (01) revenues in the 
proposed 2018-19 budget total $13.5 
million. This is a 6.8% decrease compared 
to 2017-18 revenues. The difference is 
mostly due to reductions in Grant funding.  
Grant funds will decrease by $1.3 million in 
2018-19. 
 
The following grants have been 
incorporated in the 2018-19 proposed 
budget (amounts highlighted in yellow).  
Any carryover balances from 2017-18 will 
be reflected in the 2018-19 First Interim financial report.  
 
Grant Name 2015-16 2016-17 2017-18 2018-19 Totals 
California Career Pathway Trust (CCPT) 1,308,842 2,345,579 1,183,382 1,162,197 6,000,000 
CTE Incentive Grant (CTEIG) 0 423,387 164,939 105,021 693,347 
Bay Region Water Consortium Career Pathway 82,850 80,000 50,000 0 212,850 
Silicon Valley Engineering Tech Pathways (SVETP) 0 99,437 78,984 130,000 308,421 
Totals 1,391,692 2,948,403 1,477,305 1,397,218 7,214,618 
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The CCPT Grant has supported the following four (4) SVCTE classes: Pharmacy Careers, Sports Medicine, Mobile 
Apps, and Cybersecurity. The Grant provided SVCTE a total of $1.2 million over a three year period (2015-16 
through 2017-18) to cover expenses for teachers’ salaries and benefits, classroom materials, supplies and 
equipment.  An additional $350 thousand will be allocated for the 2018-19 school year to cover approximately 
90% of the 3.5 FTE (full time equivalent) teachers’ salaries and benefits. The General Fund will cover the 
remaining 10%.  
 
Salaries and benefits represent 65% of the General Fund budget. Costs in salaries include a 1% step and column 
increase.  Benefits include 2% increases in STRS and PERS employer contribution rates and a 5% increase in costs 
of health benefits.  District program discretionary budgets in materials and supplies were reduced by 28%.  The 
budget for services and other operating expenditures is 19% less than 2017-18, a reduction of $934 thousand, 
most of which is due to a reduction in Grant funds.  The overall net change in expenditures is a decrease of 
11.5% or $1.8 million.   
 

Expenditures (Fund 01) 

2017-18 
Estimated 

Actuals 

2018-19 
Proposed 

Budget Change % Change 
% of 

Expenditures 
Certificated Salaries 3,433,877  3,185,954  (247,923) -7.2% 22.59% 
Classified Salaries 2,724,926  2,692,496  (32,430) -1.2% 19.09% 
Benefits 3,357,796  3,295,366  (62,430) -1.9% 23.37% 
Materials and Supplies 986,364  702,833  (283,531) -28.7% 4.98% 
Services & Other Operating Exp 4,904,644  3,969,915  (934,729) -19.1% 28.15% 
Capital Outlay 430,383  155,000  (275,383) -64.0% 1.10% 
Interfund Transfers 100,000  100,000  0  0.0% 0.71% 
Total Expenditures 15,937,990  14,101,564  (1,836,426) -11.5% 100.00% 

  

 
 

Summary - General Fund 2017-18 2018-19 Change % 
Revenues 14,577,495  13,589,587  (987,908) -6.78% 
Expenditures 15,937,990  14,101,564  (1,836,426) -11.52% 
Balance (Revenues less Expenditures) (1,360,495) (511,977) 848,518  4.75% 



Board Meeting June 13, 2018 
2018-19 Proposed Budget 

 

mdc  Page 3 of 6 

 
The proposed 2018-19 General Fund budget projects a deficit of $512 thousand.   
 
Multi-Year Projection - General Fund 01 
The assumptions in the multi-year projection (MYP) include a 1% increase in salaries due to movement in steps 
and columns and a 5% increase in health benefits.  STRS and PERS employer rates have been projected to 
increase in the next 7 years as follows:   
 

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 
STRS 14.43% 16.28% 18.13% 19.1% 19.1% 19.1% 19.1% 19.1% 
PERS 15.531% 18.062% 20.8% 23.5% 24.6% 25.3% 25.8% 26.0% 

 
The MYP indicates reserve levels meet the state minimum required standard in the budget year and subsequent 
two years, however, if revenues remain the same and expenditures continue to increase, the fund 
balance/reserves will be depleted in the third subsequent year (2021-22). 
 

Multi-Year Projection- General Fund 2018-19 2019-20 2020-21 2021-22 

Revenues 13,589,587  11,781,261  11,781,261 11,781,261  

Expenditures 14,101,564  13,306,054  13,560,131 13,645,898  

Surplus/(Deficit) (511,977) (1,524,793) (1,778,870) (1,864,637) 

      
Reserves:      

Beginning Fund Balance 5,052,058  4,540,081  3,015,288  1,236,418  

Surplus/(Deficit) (511,977) (1,524,793) (1,778,870) (1,864,637) 

Ending Fund Balance 4,540,081  3,015,288  1,236,418  (628,219) 

      
Components of Ending Fund Balance         

5% Board Designated Reserve for Cashflow 705,078  665,303  558,406  0  

Other Designations 1,850,571  1,328,913  0  0  

Reserve for Economic Uncertainties 1,984,432  1,021,072  678,012  (628,219) 

% of Expenditures 14% 8% 5% 0.0% 

Total Fund Balance/Reserves 4,540,081  3,015,288  1,236,418  (628,219) 

 
ADULT EDUCATION - FUND 11 
Revenues in the proposed 2018-19 Adult Education budget are projected at $4,072,917 which is an increase of 
$118 thousand (3%) compared to current year revenues.  The increase is mainly due to a 4.6% COLA (cost-of-
living adjustment) in the Adult Ed Block Grant (AEBG). 
 

Revenues (Adult Ed Fund 11) 2017-18 
Estimated 

Actuals 

2018-19 
Proposed 
Budget 

Change % 
Change 

Federal 248,510  232,437  (16,073) -6.5% 
State 2,498,950  2,615,079  116,129  4.6% 
Local Revenue 1,206,601  1,225,401  18,800  1.6% 
Total 3,954,061  4,072,917  118,856  3.0% 
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Salaries and benefits represent 79% of the Adult Ed budget.  Total expenditures are estimated to decrease by 
$75 thousand (1.8%).  The decrease is due to carryover funds from the previous fiscal year that have been 
included in this year’s estimated actuals but will not be included in next year’s proposed budget.  
 

 
Expenditures (Fund 11) 

2017-18 
Estimated  

Actuals 

2018-19 
Proposed  
Budget 

 
Change 

%  
Change 

Certificated Salaries 1,451,798  1,331,335  (120,463) -8.3% 
Classified Salaries 841,392  835,136  (6,256) -0.7% 
Benefits 1,083,064  1,074,334  (8,730) -0.8% 
Books and Supplies 345,388  268,957  (76,431) -22.1% 
Services & Other Operating Exp 426,398  562,513  136,115  31.9% 
Capital Outlay 0  0  0  0 
Total Expenditures 4,148,040  4,072,275  (75,765) -1.8% 

 

 
 
 

 
Summary 

2017-18 
Estimated  

Actuals 

2018-19 
Proposed  
Budget 

 
Change 

%  
Change 

Revenues 3,954,061  4,072,917  118,856  3.0% 
Expenditures 4,148,040  4,072,275  (75,765) -1.8% 
Balance (Revenues less Expenditures) (193,979) 642  194,621  4.8% 

 
The Adult Education fund projects a balanced budget for 2018-19. 
 
 



Board Meeting June 13, 2018 
2018-19 Proposed Budget 

 

mdc  Page 5 of 6 

Multi-Year Projection – Adult Education Fund 11 
Assumptions in the multi-year projection (MYP) include a 1% increase in step and column movement in salaries, 
2% increase in STRS and PERS employer contribution rates for retirement benefits and a 5% increase in health 
benefits.  The Adult Ed MYP indicates minimum reserve levels are met for the budget year and two subsequent 
years. 
 
 

Multi-Year Projections- Adult Ed 2018-19 2019-20 2020-21 2021-22 

Revenues 4,072,917  4,072,917  4,072,917  4,072,917  

Expenditures 4,072,275  4,145,975  4,236,205 4,301,910 

Surplus/(Deficit) 642  (73,058) (163,288) (228,993) 

     

Beginning Fund Balance 1,104,153  1,104,795  1,031,737  868,449  

Plus/Minus Surplus/(Deficit) 642  (73,058) (163,288) (228,993) 

Ending Fund Balance 1,104,795  1,031,737  868,449  639,456  

     

Components of Ending Fund Balance         

5% Board Designated Reserve for Cashflow 203,614  207,299  211,810  215,096  

Restricted Funds 76,842  76,000  76,000  76,000  

Reserve for Economic Uncertainties 824,339  748,438  580,639  348,361  

% of Expenditures 20.24% 18.05% 13.7% 8.1% 

Total Fund Balance/Reserves 1,104,795  1,031,737  868,449  639,456  

 
 
OTHER FUNDS 14, 17, 21, 35, AND 40 
Fund 14, the Deferred Maintenance ending fund balance is estimated at $100 thousand. 
 
Fund 17, Special Reserve Fund for Other Than Capital Outlay Projects, has a fund balance of $1.3 million.  This 
fund is assigned to Other Post-Employment Benefits (OPEB).   
 
Fund 21, the Building Fund, is also known as the Asset Management Fund.  Revenues and fund balance of $1.4 
million represent income generated from the (Capitol Automall) property ground lease.   
 
Funds 35 and 40 are restricted for capital outlay projects.  The balance of $372 thousand in Fund 35 is carryover 
from the Prop 1D projects.  The ending fund balance in Fund 40 is estimated at $831 thousand.  This fund 
balance includes a principal repayment of a $1 million QZAB (Qualified Zone Academy Bonds) long term debt 
due in 2020. 
 
 
THE BOTTOM LINE 
The MetroED budget supports the staff, students and community of its six member districts, Silicon Valley CTE, 
and Silicon Valley Adult Education to provide high quality Career Technical Education and Adult Education 
programs.  The general operating budget consists of seven funds totaling $18.1 million in revenues and $18.4 
million in expenditures.  Total expenditures, with all funds combined, exceed revenues by $310 thousand. We 
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need to explore opportunities to enhance revenues and/or responsibly reduce expenditures in order to balance 
our budget and maintain fiscal viability for years to come.  
 
Funds Beginning 

Fund 
Balance 

Revenues Expenditures Surplus 
(Deficit) 

Ending 
Fund 

Balance 
01 General Fund 5,052,058  13,589,587  14,101,564  (511,977) 4,540,081  
11 Adult Education Fund 1,104,153  4,072,917  4,072,275  642  1,104,795  
14 Deferred Maintenance Fund 72,218  101,000  73,217  27,783  100,001  
17 Special Reserve for Other Than Capital Outlay  1,300,936  7,100  0  7,100  1,308,036  
21 Building Fund 1,253,859  360,000  200,000  160,000  1,413,859  
35 County School Facilities Fund  368,682  3,825  0  3,825  372,507  
40 Special Reserve for Capital Outlay Projects 828,850  37,932  35,500  2,432  831,282  
Total All Funds 9,980,756  18,172,361  18,482,556  (310,195) 9,670,561  
 
 
I would like to acknowledge and thank the following Fiscal Services staff for their time and effort in contributing 
to the completion of the 2018-19 Proposed Budget:  Ariel Owen, Julia Xu, Sheena Fuentes, Sarah Martin, Lynn 
Catral, and Kristee Smith. 
 
Respectfully, 
 
 
 
Marie dela Cruz 
Chief Business Officer 
 
 































































































































































































































District: Metropolitan Education District Adopted Budget 

CDS #: 43 40360 2017-18 Budget Attachment

Balances in Excess of Minimum Reserve Requirements

Combined Assigned and Unassigned/unappropriated Fund Balances

Form Fund 01 2018-19 Budget Objects 9780/9789/9790

01 General Fund/County School Service Fund $4,540,081.40 Form 01 

17 Special Reserve Fund for Other Than Capital Outlay Projects $1,308,035.97 Form 17 

Total Assigned and Unassigned Ending Fund Balances $5,848,117.37

District Standard Reserve Level 5% Form 01CS Line 10B-4

Less District Minimum Reserve for Economic Uncertainties $705,079.00 Form 01CS Line 10B-7

Remaining Balance to Substantiate Need $5,143,038.37

Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties

Form Fund 2018-19 Budget Description of Need

01 General Fund/County School Service Fund $20,000.00 Revolving Cash

01 General Fund/County School Service Fund $167,899.00 Restricted Programs

01 General Fund/County School Service Fund $1,279,352.71 Additional Minimum Reserve to cover for operations 

01 General Fund/County School Service Fund $705,078.00 5% Board Reserve for Cash Flow

01 General Fund/County School Service Fund $240,893.00 PARS

01 General Fund/County School Service Fund $587,845.00 STRS/ PERS Rate Increase

01 General Fund/County School Service Fund $182,893.00 Legal/LEA Program/Student Funds

01 General Fund/County School Service Fund $300,000.00 Deferred  Maintenance 

01 General Fund/County School Service Fund $351,041.69 Lottery Carryover

17 Special Reserve Fund for Other Than Capital Outlay Projects $1,308,035.97 Long-Term Debt/OPEB

Insert Lines above as needed

Total of Substantiated Needs $5,143,038.37

Remaining Unsubstantiated Balance $0.00 Balance should be Zero

Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves

for economic uncertainties for each fiscal year identified in the budget.

EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.    

Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally 

approve or disapprove a school district budget if the district does not provide for

Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for

assigned and unassigned ending fund balances in excess of the minimum reserve standard
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